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Jim and Shirley’s son Todd has always wanted to farm. He was active in 4-H and FFA and began 
showing livestock at an early age. He is very mechanical and was an excellent student at the 
state’s agricultural college. The farm has been in Shirley’s family for several generations, and 
she and Jim would like the farm to be passed on to the next generation.  
 
I recently met with the three of them to develop a strategy for transferring the farm. I explained 
to the family that we would develop a plan with three basic components, a retirement plan for 
Jim and Shirley, a long range financial plan for Todd, and an estate plan for Jim and Shirley.   
 
The retirement plan will insure that whatever overall plan is developed will meet the senior 
generation’s retirement needs. Jim and Shirley will not be able to live on pride alone, they will 
need real income; the farm must provide most of that income.  
 
The long range financial plan will help determine if it is feasible for Todd to continue the 
farming operation, and will give some guidance as to what alternatives need to be considered to 
continue the farm’s success. And finally, the estate plan will help insure that the farm will 
continue after the senior family members’ deaths, and that Todd’s three sisters will receive a fair 
share of the estate. All three of these individual plans will need to be feasible before the overall 
plan can succeed. 
 
There are, of course, many other issues that need to be addressed. What business structure will 
be used? How will Todd’s management skills be developed? How will labor and management be 
divided?  How will Jim transfer his machinery and livestock to Todd?  How will Todd acquire 
farmland? And where will Todd and his future wife live before and after Jim and Shirley retire? 
All of these items, though important, need to be compatible with the basic building blocks of the 
plan.  
 
Expansion sometimes an option 
As with many farm transfer situations, in order to fund Jim and Shirley’s retirement plan and 
Todd’s long range plan there will be a need for more resources than the farm can provide. After 
much discussion, the family decided to expand the business to provide the needed resources, 
rather than to settle for lower retirement income for the senior family members and slower 
business growth for Todd. The plan that was developed calls for expansion of the livestock 
enterprise and the addition of a custom farming enterprise until Jim retires.  
 
Jim and Shirley will retire from farming at age 62, thus bringing social security into the income 
stream as soon as possible. In addition, Jim and Shirley outlined an estate plan that provides an 
opportunity for Todd to purchase, at favorable terms, the assets his sisters will inherit, which will 
help Todd continue farming after the deaths of Jim and Shirley.  
 
For more information on farm transfer planning, go to HTUwww.cffm.umn.eduUTH and click on 
“Publications,” and then “Farm Management Topics.” 
 


